Takara Group’s Sustainability

Disclosures based on the TCFD framework Tcm I@?N‘S“Z%EEEWED Business Risks and Opportunities due to Climate Change in Domestic Business
DISCLOSURES and Overseas Alcoholic Beverages Business

The Takara Group positions the harmonization of its business activities with global environmental preservation as one of its key

challenges, and is actively implementing these initiatives. Recognizing that climate change is an important issue that has an impact on B Risk Content Period*! Impact*? Measures
the sustainability of business, the Group supports the recommendations of the Task Force on Climate-related Financial Disclosures
(TCFD) and continues to assess and respond to risks and opportunities related to climate change in accordance with the TCFD S o _ _
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the Takara Group Sustainability Promotion Committee.

I Risk Management

The Takara Group identified risks and opportunities for Takara Shuzo Co., Ltd. and Takara Shuzo International Co., Ltd.
(Overseas Alcoholic Beverages Business, Japanese Food Wholesale Business in overseas markets). As a process to
identify them, we extracted potential risks and opportunities for transition risks and physical risks by referring to
experts’ opinions and published reports, and selected risks and opportunities that are expected to have a significant
impact over the short-, medium-, and long-term period, taking into account the likelihood and magnitude of impact.
The Takara Group Sustainability Promotion Committee reports to the Board of Directors on the details of identified
risks and opportunities and the countermeasures.

I Strategy and Scenario Analysis

In addition to Takara Shuzo Co., Ltd. in fiscal year 2021 and the Overseas Alcoholic Beverages Business of Takara Shuzo
International Co., Ltd. in fiscal year 2022, the Takara Group expanded its scope to include Japanese Food Wholesale Business
in overseas market of Takara Shuzo International Co., Ltd. in fiscal year 2023, and conducted a scenario analysis to understand
the impact of climate change risks and opportunities on the business and consider countermeasures to be taken.

In this analysis, we referred to RCP 2.6 (below 2°C scenario) and RCP 8.5 (4°C scenario) based on AR5 of IPCC
(Intergovernmental Panel on Climate Change) for physical risks, and APS scenario (below 2°C scenario), SDS scenario
(below 2°C scenario)., and NZE2050 scenario (1.5°C scenario) based on WEO of |[EA (International Energy Agency) for
transition risks to analyze and examine the impact of climate change.

As the temperature rise is limited to less than 2°C and strict environmental regulations are introduced to

*1 [T until around 2030 until around 2050 *2 Impact on financial indicators (@ERE)5% or more (TN 1-5% @EEWLess than 1%

B Opportunities Content

Transition risk is the impact on consolidated operating income, and physical risk is the impact on consolidated net sales,
consolidated property, plant and equipment, and consolidated inventories.

Measures

saniunyoddo

- Installing low-carbon equipment (converting the heavy oil boiler to a natural
gas boiler)
+ Using a biomass boiler at Tomatin

Impact on cost of switching to energy-saving equipment

Impact of energy conservation promotion on cost « Installing energy-saving equipment that reduces operating costs
reduction + Considering the promotion of the reuse of waste heat (use of heat pumps. etc.)

+ Product development consistent with ethical consumption (7akara CRAFT,
Sho Chiku Bai Nend, etc.)
« Initiatives for environmentally friendly products and certified products

Increase in demand for eco-products (demand for ethical
consumption)

Impact on crop yields
In addition to Takara Shuzo Co., Ltd., we have expanded our scope to include the Overseas Alcoholic Beverages Business of

T'a?if':im achieve carbon neutrality, the adoption of carbon tax will force up production costs, operating costs, Takara Shuzo_lnternational Co_., Ltd., and analyzed the impact of temperature rise on yields for four items that account for a
storage costs, and the prices of containers and packaging materials, causing an impact on our business. large proportion of raw material use.
S As the temperature rise will be about 4°C, damage due to storm surges and floods caused by sea level rise Global average temperature rise ("C) and changes in impact since pre-industrial times
:’isk will have a significant impact on our operations. In addition, it has been found that the amount of yield of Mar . [Change in impactl-/+
crops, which are raw materials, is greatly affected by rising temperatures. Item Pyl 2.0C 4.0C Measures & P
gin 30% or above ==
oppor | Ve think that the reduction of operating costs through promotion of energy conservation efforts such as Sugarcane (yield) Brazil - = I rolessthan o /o
b the introduction of energy-saving equipment as well as increased demand for ethical consumption and . ) Less than 15% v
tunit ; ¢ X o = . i ° Tl
UMEST eco-friendly products will become business opportunities for us. Corn (yield) United States | == = gggtlgrt;?ié;a\tlvvlﬁhprc?ggrecrgcresnt through No change —_
p : f N - . ; Paddy rice (yield) Japan — = . Survz ing and divgrsif liJn suppliers to reduce o data B
Going forward, we will continue to review risks and opportunities and give shape to measures to be taken, and reflect — : procuyrerrg1ent ik ying supp
them in our medium- to long-term management strategies, thereby striving to improve the resilience of our strategies. Paddy rice (yield) China - - - Survey and examination of raw materials
Target companies: 'I_l'_glgr; Zf;]tdig ICnotérl;wtgt-ional —_— Paddy rice (yield) United States — — compatible with climate change
Overseas Alcoholic Beverages Business (Takara Sake USA Inc., Takara Shuzo Foods Co., Ltd., and The Tomatin Distillery Co. Ltd) . .
Japanese Food Wholesale Business in overseas markets (Mutual Trading Co.. Inc., Tazaki Foods Limited, FOODEX S.A.S.. Cominport Distribucion S.L., and Barley (yield) UK == -

Nippon Food Supplies Company Pty Ltd)
* For disclosures based on the TCFD framework of Takara Bio Inc., please visit Takara Bio’s website.




Takara Group’s Sustainability

Business Risks and Opportunities due to Climate Change in Japanese Food Wholesale 0l Indicators and Targets

Business in overseas markets The Takara Group has set CO2 emissions reduction targets in its Takara Group Sustainability Vision. Takara Shuzo Co., Ltd.

and the Takara Shuzo International Group have set CO2 emissions targets in Scope 1 and Scope 2 in total for their

M Risk Content Period*’ Impact*? Measures production sites.
M Targets and Progress for FY2024
Increase in product sgéiacrio Scze'ga(iio « Understanding carbon tax and carbon pricing trends Scope ‘ Indicators and targets ‘ FY2024 results
procurement costs due to . + Studying and switching to products using sustainable Takara Shuzo + [FY2030] Reduce COz emissions at production sites by 46% Compared to FY2018: 21% reduction
implementation of carbon tax containers and packaging materials Takara Shuzo International Group | compared with FY2018 CO: emissions: 82,240 (t-CO2)
[FY2030] Achieve a 10% reduction in CO2 emission intensity in
Takara Shuzo (Distribution) transportation (CO2 emissions per unit of shipment), compared | Compared to FY2018: 16% reduction
with FY2018
o Aictrib q [FY2025] Achieve a 50% reduction in CO2 emission intensity (CO2 10 .
a.—,' Isr;grrzgseeggs(tjslsér&l‘éu%on and * Introducing .EVs and electric tru;k§ - . Veliclse) Bl Clien emissions per unit of net sales), compared with FY2018 Compared to FY2018: 14% reduction
% implementation of carbon tax . ggljjnetrrsiéindmg renewable electricity trends in various Entire Group [FY2050] Net zero CO» emissions _
S + Promoting the use of renewable energy (installation of solar
@ panels, etc) M Scope 1 and Scope 2 Total CO2 Emissions of Takara Shuzo Co., Ltd. and Takara Shuzo International Group
+ Considering and promoting energy conservation measures
Increase in storage costs due to o (Converting lighting to LEDs and those with automatic * Production sites of Takara Shuzo Co., Ltd. and Takara Shuzo International Group
rising electricity prices - sensors, utilizing heat pumps for air conditioning, etc.) (=CO)
103,696 99533 99,247 98513 8999 82694 83281 55966 O
Rise in procurement prices due . . . Considering and selgcting alterpative suppliers @
to decline in raw material yield (Qualitative evaluation)  * Studying and procuring alternative products
Y
2018 2019 2020 2021 2022 2023 2024 2030 2050
(Base year) (FY)
River flooding (flood damage) M GHG Emissions of Takara Holdings Inc., Takara Shuzo Co., Ltd. and the Overseas Alcoholic Beverages
3 T + Consideration and formulation of BCP Business of Takara Shuzo International Co., Ltd. in FY2024
o, HYC SEIEITY (Countermeasures involving site facilities, inventory, ) ) ) :
2 distribution routes, delivery volume to customers, drills, etc.) Takara Holdings Inc., Takara Shuzo Co., Ltd. a_nd.the Qverseas Alcoholic Beverages Business of Takara Shuzo_lnternatlonal
= - Consideration of site location and securing floor height of Co., Ltd. calculate greenhouse gas (GHG) emissions in Scope 1, Scope 2, and Scope 3. Going forward, we will work to grasp
P facilities, taking into account flood damage risk our Group-wide GHG emissions. '
Coastal flooding (flood damage) Unit; £COze
| FY2023 | Fv2024
Scopel1+Scope2 market-based 84,540 85,241
*1 RSN until around 2030 untilaround 2050 *2 Impact on financial metrics (QEEZ)5% or more = 1 -5% @GR Less than 1% Scopel 63.932 61528
Transition risk is the impact on consolidated operating income, and physical risk is the impact on consolidated net Scope2 market-based 20,609 23713
sales, consolidated property, plant and equipment, and consolidated inventories. - Scenario data unavailable
Category \ FY2023 \ FY2024 \ Calculation method
Scope3 905,587 841,900
B Opportunities Content Measures lculated f ial i
Category 1 Purchased goods and services 684,405 664,119 gr?d%iﬁ?gi?]ﬁg%gig;gﬁsraw materials, containers,
. . . . Category 2 Capital goods 16,156 15,019 | Calculated for purchased facilities and instruments
Increase in business due to switch to environmentally- Selecting environmentally-friendly products and packages. and —
friendl duct d ) expanding their lineup Category 3 Fuel- and energy-related activities not 18.205 17.898 Calculated based on the amount of fuel and
o riendly products and packages - Building cooperative relationships with suppliers for procurement included in Scope T and 2 ' ' electricity used
i} . e Calculated for the logistics of procured raw
o)
2 Upstream  Category 4  Upstream transportation and distribution 117,293 113,125 materials, containers. and packaging materials
?Dﬁ . Strengthening lineup of plant-based “‘vegan products.” etc. that serve as Category 5 Waste generated in operations 3,390 3,642 | Calculated for waste weight and disposal cost
n Increase in demand for ethical consumption subs_tlﬁute‘s for begf and lead to curbing tgmperature rise Category 6 Business travel 260 263 | Calculated for employee business travels
+ Providing information to customers regarding product features and Category 7 Employee commutin 669 678 | Calculated for emplovee commutin
certification acquisition gory b4 & ploy g
Category 8  Upstream leased assets — — | Not included in the calculation
Category 9 Downstream transportation and distribution 11,058 11,594 | Calculated for shipping logistics
Category 10 Processing of sold products — — | Not included in the calculation
Category 11 Use of sold products — — | Not included in the calculation
Downstream  Category 12 End-of-life treatment of sold products 49,057 11,136 | Calculated for waste from products sold
Category 13 Downstream leased assets 5,094 4,426 | Calculated for instruments leased to outside parties
Category 14  Franchises — — | Not included in the calculation
Category 15  Investments — — | Not included in the calculation
Scopel+Scope2+Scope3 990,128 927,141

Scope 1: Direct emissions of greenhouse gases by the business itself (fuel combustion, industrial processes)

Scope 2: Indirect emissions associated with the use of electricity, heat, and steam supplied by other companies

Scope 3: Indirect emissions other than Scope 1 and Scope 2 (emissions by other companies related to the activities of the business)

*Target companies of the Overseas Alcoholic Beverages Business of Takara Shuzo International Co., Ltd.: Takara Sake USA Inc., Takara Shuzo Foods Co., Ltd., and The Tomatin Distillery Co. Ltd
*GHG emission results are subject to change due to third-party verification, etc.



